


Likert’s work





Four Organizational Types-


System 1: Exploitive-Authoritarian


System 2: Benevolent-Authoritative


System 3: Consultative


System 4: Participative





Eight Characteristics-


Leadership


Motivation


Communication


Interaction


Decision making


Goal Setting


Control


Performance





Four Types of Organizations: Likert’s Model





System 1


Exploitive-Authoritarian





Dogmatic leadership


Manipulative use of rewards


Top-down communication





System 2


Benevolent-Authoritative





Parental approach to management





System 3


Consultative





Management listens to employees, but reserves the right to make decisions


Some reliance on intrinsic rewards; most rewards are based on extrinsic (money) rewards





System 4


Participative





Leadership based on influence


Intrinsic rewards predominate


Two-way communication








